MINUTES OF THE ELMHURST PUBLIC LIBRARY
BOARD OF TRUSTEES
COMMITTEE OF THE WHOLE MEETING
Tuesday, November 8, 2011
Kossmann Room, 7:00 p.m.

President Sue Sadowski called the meeting of the Board of Trustees Committee of the Whole to
order at 7:00 p.m. on November 8, 2011 in the Kossmann Room of the Library.

Trustees in attendance included Marsha Baker, Ingrid Becton, John Morrissey, Bill Ryan, Jan Vanek, Rose Walsh and Linda Wheaton.   

Also in attendance were Director Mary Beth Campe, Assistant Director Sarah Caltvedt, Public Information Coordinator Cheryl Moore, and a visitor.

Acceptance of the Minutes of the October 11, 2011 Committee of the Whole Meeting
There were no corrections to the minutes.

Review of Financial Statements
Director Campe distributed the Financial Statements, which had been received earlier in the day from the City.  She reviewed the revenues and expenditures, noting that most lines were on target with the budget.  

Draft Operating Budget and Levy
Ms. Campe reported that she had spoken with the City staff about next year’s budget, and they will be recommending a levy increase.  The draft budget she presented included scenarios with levy increases ranging from 0 – 3% and showed projected deficits resulting from all but a 3% increase.    She noted that these budgets do not call for transfers from reserves, and capital expenditures are covered by the levy.  After purchasing the RFID system this year, the Library will need to build up the Capital Replacement Fund to cover future needs.  Trustee Vanek spoke in support of a 3% increase, stating that she did not want a deficit budget, and pending legislation might freeze tax levies when the EAV declines, resulting in loss of income.  Director Campe agreed, stating that it is dangerous to draw down reserves for operations, especially when there are major repairs on the horizon.  Trustee Morrissey stated that he would make a case for no tax increase.  The Library has reserves, and there should be additional funds available at the end of the year.  There was a general discussion of various scenarios, the uncertainty of expenditures relating to winter weather, and the situation in Springfield.  Mr. Morrissey contended that there would be a surplus in the current budget, while Ms. Campe stated that the budget did not include a surplus, but rather depended on drawing down reserve funds in order to balance.  Although some funds were left unspent at the end of last year, the situation is different this year, and the Library will also not get as much income as originally budgeted.  She spoke to the need to rebuild the Capital Replacement Fund and to maintain sufficient reserves to operate without borrowing money if tax revenues are delayed, as happened recently in Cook County.  Trustee Morrissey stated that $2.9 million in reserves was too high and not in line with City policy.  Ms. Campe explained why she thinks it is prudent to maintain 6 months’ worth of reserves.  After clarifying that the Capital Replacement Fund would only hold $800,000 at the end of the fiscal 
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year, Bill Ryan stated that this was too low and needed to be rebuilt. Ingrid Becton and Rose Walsh expressed agreement with Ms. Vanek regarding the levy.  Marsha Baker asked whether 3% would be enough.  Linda Wheaton stated that 3% was almost a break-even amount.  Director Campe stated that the budget was lean, and that the salary budget had actually been reduced due to retirements.  There is a need to balance the needs of the community, as expressed in their heavy use of the library, against anti-tax sentiment.  John Morrissey stated that if taxes are raised, the Library needs a good capital plan.  Marsha Baker noted that the Board didn’t need to decide on a budget, just the levy, and asked if there were consensus. Linda Wheaton spoke against a deficit, and Rose Walsh, Bill Ryan, and Ingrid Becton spoke in favor of a 3% increase.  Bill Ryan also thanked John Morrissey for raising issues that needed to be discussed.

Review of Library Audit
Director Campe noted that the Library is audited as a component unit of the City of Elmhurst and that the report shows the Library to be in good financial condition.  Jan Vanek asked if there were any auditors’ comments, and Ms. Campe said there were none relating to the Library.

More Than Mocha Café Rent Discussion
A page from the concession agreement was included in the meeting packet, and Ms. Campe pointed out that the renewal is due in June of 2012.  She pointed out that the rent could be reduced for now, and the lease could be renewed at a lower rate.  The Trustees agreed that the café is a great service for patrons, and the consensus was that the rent should be reduced.  Ms. Campe remarked that Trustee Morrissey had asked whether there was a termination clause in the agreement, and she reported that there was. 

Cancellation of the Committee of the Whole Meetings
There was a consensus that Committee of the Whole meetings should be cancelled for the remainder of the year.  Director Campe stated that the public and local newspapers would be informed of this, and she noted that special committee meetings could still be called as needed.  There was discussion of the benefits of having deliberations and votes take place at the same meeting, which is more transparent for the public, and President Sadowski provided background on the use of committees in the past.  It was also agreed that the regular Board meetings would continue to be on the third Tuesday of the month because of the timing of the accounts payable.

December Board Meeting-Reschedule
Because the third Tuesday of December falls during a holiday week, the Trustees agreed that the Board meeting should be moved up to the 2nd Tuesday, December 13, as it was last year.

Copier Replacement – Leasing/Buying
Assistant Director Caltvedt presented a comparison of proposals received to purchase or lease multifunction copiers to replace the current equipment, which is 8 years old.  She recommended leasing the equipment to avoid depleting capital replacement funds and to be more flexible in
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providing current technology.  Based on competitive offers, she recommended leasing 4 machines from IKON Office Equipment, the current copier supplier, because of the superior equipment provided and a significantly lower per-copy cost.  The Trustees were in consensus that this was the right choice.

RFID Update
Director Campe explained a drawing of the planned modifications to the lobby and Circulation office to accommodate the new equipment.  The architect, construction manager and millwork provider met with staff recently to review and clarify the plans on site.  In response to a question from Jan Vanek, Ms. Campe reviewed the timeline, starting with the bid opening on November 17 and the approval of a purchase contract by the Board in December.  Construction should start in January, in coordination with the delivery of equipment, and a local temporary labor agency will be hired to start tagging materials in January also.  Additional related projects include putting a window in the door of a supply room used for small meetings and replacing some flooring.  Depending on the overall project cost, Ms. Campe proposed replacing the worn carpet in the entire Circulation area with the rubber flooring currently used behind the Checkout Desk.  This would require a bid process due to the cost.  Trustee Vanek inquired whether the staff had been kept informed of progress on the RFID project, and Ms. Campe said they had and would continue to be, but there would be some concern on the part of staff until the new system was in place.

Public Information Report
Public Information Coordinator Moore pointed out the news links in her report and noted that the Library had gotten a lot of coverage for participating in the United Community Concerns Food Drive.  She recommended that the Trustees sign up for news alerts from Patch and TribLocal.  She also offered to help them sign up for Google Alerts. Ms. Moore distributed copies of Behind the Desk, the staff newsletter, and the Trustees commented favorably on it.

Unfinished Business
John Morrissey congratulated the Library on again achieving a Library Journal 3-Star rating, and Ms. Campe noted that the Library’s circulation per capita is especially high.

Additional New Business
Director Campe reported that the “Magazines to Go” had debuted on Friday and that only about 15 of the original magazines were still in the display rack.  Ms. Campe also reported that the Friends of the Library had agreed to help pay for the new e-readers that will be circulated with collections of titles preloaded on them.  29 readers have been ordered and should be available for checkout in mid-December.  In response to questions, Ms. Campe explained why the Library had chosen to purchase Nooks and how they would be checked out.  John Morrissey asked if there were any statistics on losses of e-readers at other libraries.  Ms. Campe said that her previous 
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library had never lost any and that there was not really any difference between circulating these devices and checking out expensive books or quantities of other materials.  The Trustees expressed their appreciation for the gift from the Friends, and President Sadowski reminded them of the Friends’ annual meeting on November 10.  She also asked them to be prepared to report on their attendance at the ILA conference at the Board meeting.

There being no further Additional New Business, the meeting was adjourned at 8:40 p.m.


Minutes prepared by Library staff
